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Thank you for inviting me here this morning to update you on the GLWA. 
 
I will touch briefly on some of the issues we are seeing, the challenges, the accomplishments, and the goals. 
  
Status 
 
I have been the Sterling Heights Finance & Budget Director – City 30 years 
 
Appointed Mark Hackel to represent Macomb GLWA October, 2014 
 
Chair of the GLWA Audit/Finance Committee – reviewing finances &  
 
on Operations/Resources Committee – approving contracts. 
 
Macomb voted against the Lease  
 

Objected to $50M LP without first tying it to achieving the promised offsetting savings,  
 

Objected to the use of the LP to subsidize rates,  
 

Wanted an unequal governance structure, 
 
Wanted a resolution to the unpaid HP bills. 

 
And wanted Detroit responsible pay their full bill, regardless of what they collect from residents (as 
every community is). 

 
And to hold them accountable for the losses that occurred under their control (SWAPS, failed 
projects). 

 
Despite objections, still on the authority, working hard to get the promised savings and lower future rate 
increases. 
 
GLWA began operations January 1st  
 
Hired current CEO (best chance at hitting ground running) 
 
 I was appointed to negotiate the CEO contract, & developed a performance based contract. 
 
Authority is still a work in progress - much work involved with splitting backroom operations from the 
former DWSD into Detroit Retail piece and the new GLWA. 
 
And hiring staff for new GLWA. 
 
And management adjusting to new representation – Macomb had a voice on the BOWC Fred Barnes, I 
believe past 4 years. 
 
A Few Positives 
 
Approved new, professional Purchasing Policy 



 
Contracts are now awarded to the lowest qualified bidder. 

 
All vendors from region have equal chance to bid, 
 
open transparent process, contracts will be posted on web. 

 
All vendor communication goes only through purchasing dept. 

 
Launched WRAP (Water Residential Assistance Program)  
 
0.5% of total revenues being set aside to fund low income bill assistance – qualify if at 150% of poverty level 
 
Fought to make sure the County gets proportional amount based on what we paid in (12% = $500k) 

 
$300 annual bill assistance, $700 toward unpaid bills. 

 
Must stay current paying remainder of bill to continue to receive assistance. 
 
Also eligible $1,000 for home water audit and repairs if higher usage. 
 
We changed to prevent those that illegally reconnected from eligible 
 
Estimated 700 people in County.  More if not needed for arrearages. 
 
Communities sent links to sign up so their residents can apply. 
 
Customer Outreach 
 
One thing that I think GLWA does a very good job at is customer outreach. 
 

Everyone was told their preliminary rate in January. 
 

And the GLWA has many workgroups and committees where input and information is shared. 
 

In fact, they do encourage us to have a Macomb Chair on the TAC group 
 

More Macomb participation is encouraged. 
 
Upcoming Rates 
 
Water 
 
Water rate increases about half the increase of last year’s: 
 
Due largely to the lower water sales estimates factored into last year’s rates 
 
4.3% overall rate increase (4.0%+0.3% volume reductions) 
 
7 communities shifted demands = means rest have an increased share of the cost pie (Chesterfield/Warren 
lower) 
 
Caused 2.5% shift in increased rates to the remaining customers. 
 
Most water rates going up 6.5%-6.7%  



 
I was the lone vote objecting to the increase. 
 
My belief is that rates are too high 
 
The 4% budget increase limit is a maximum cap, a ceiling, not an automatic. 
 
And it’s not a cap on rates unfortunately. 
 
There are unbudgeted savings not accounted for that could have lower the rate increase this year,  
 
And there are saving that we should earmark to offset an expected 10% water rate next year as the loss of 
Genesee accounts for 6% revenue loss. 
 
And don’t believe we have achieved enough of the Promised Savings to offset the LP and pension costs.   
 
We need to focus on achieving these savings for all ratepayers. 
 
In my view still too little done here, but the savings it should be reflected in the rates. 
 
Sewer Rates 
 
Average charges going up 4.9% - down slightly from the 5.2% proposed. 
 
Unpaid HP debt accounts for 3.2% of the increase – which suburbs are being billed for. 
 
The 13,14,15 HP debt being spread over 5 years now, rather than 4 year – that’s why the increase decreased 
from 5.2% to 4.9% -  
 
Not a savings – but extending a year of unpaid HP bills. 
 
But bottom line is suburbs are paying for HP unpaid bills which total near $30m. 
 
This is something I am continuing to push 
 
Got GLWA to write a letter to governor seeking State assistance. 
 
State allowed HP to run itself since 2010 after ending the State EM and problem has gotten much worse.  
 
Unpaid amounts growing at $400k per month, debt doubled in just past 2 years. 
 
I believe the State has some responsibility in this matter. 
 
As despite Court judgment, doubtful money will be recovered from HP. 
 
Our County rate 
 
I have not heard about our district’s rate, but  
 
I understand the 5 year LBA sewer adjustment is ending so I am hoping to hear our sewer charge in the 
district will be much smaller than the 5.2%.  
 
Which will be relief as rates have really gone up the past 6-7 years as you know. 
 
I think in SH case its’ 120% increase in costs in 7 years. 



 
Conclusion  
 
The new authority is a work in process.  Even with turnover things have improved. 
 
Accomplishments 
 

New financial system – separate from Detroit. 
 
We improved bond rating and are again refinancing debt which will save money. 

 
We are increasing our RFC which is important. 
 
2 year budget 

 
We do have a seat at table, even though Detroit has 2 seats, we are working hard to ensure as a fair 
process as possible. 

 
Not a rubber stamp 

 
Reviewing contracts for savings, regional bidders 

 
Strong financial controls in place 

 
More transparent processes 

 
Have hired 2 of Oakland County’s Sewer engineers,  
 
We have share a great deal of information with our wholesale communities, 
 
Have open meetings, and a more transparent process now based on best practices, and not the past 
corruption.  

 
And we continue to seek input from all wholesale communities through a very active customer 
outreach process where all of this information is provided to each community.  

 
I do report back to the Macomb County Commissions, MACRO regular basis. 
 
Challenges Remain 

 
Ensuring that savings gets translated into lower rate increases 

 
50% of budget is debt, massive unrestricted net reserves 

 
Resizing based on changing demands, not max capacity 

 
Detroit is pushing for changes in cost allocations – that would shift more of the costs on us – which 
will be an issue we will watch out for. 

 
Feel free to contact me with issues or concerns 
 
I am here to represent you. 
 
I welcome your feedback, as you are the wholesale customers who are on the front lines dealing with our 
ratepayers, the new lead regulations, and providing a valuable service to your communities. 


